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Martin’s Point Bridge
Falmouth-Portland
Informational Public Meeting
July 13, 2011

Purpose of Tonight’s Meeting
Provide project background to the public
 Update the public on the current status of the
project
 Update the public on the upcoming schedule
for the project
 Answer questions and solicit additional
feedback


Project Location
Falmouth

Portland

Project Background Information
Martin’s Point Bridge designed in 1940,
constructed in 1941-43, and underwent
significant rehabilitation in 1991, replacing the
concrete deck and replacing the twin lift-spans
with one simple fixed span
 1400’ long with 44’ clear roadway width
 6’ clear separated sidewalk on downstream
side with fishing platform
 Bridge lane configuration re-striped from 4
lanes down to 2 lanes with wide shoulders and
painted median
 Carries about 15,600 vehicles per day


Existing Bridge Section as of 1991

Project Progress To Date
Preliminary Public Meeting held on February
25, 2010
 Public Advisory Committee created that meets
approximately once a month
 Project team working on identifying issues,
determining requirements and restrictions for
the project, with input and feedback from the
Advisory Committee
 Completed preliminary soil borings
 Ready to issue the Request for Qualifications
(RFQ)


Known Issues
Need to replace the existing bridge due to its
current poor condition
 Need to accommodate bicyclists, pedestrians,
and fishing activities while facilitating the
movement of two lanes of vehicular traffic
 Need to maintain two lanes of traffic during
construction
 Need a design and construct a good quality,
durable, well constructed, low maintenance
bridge


Known Issues (continued)
Falmouth Police Dept. requested a 15’ vertical
navigation clearance at high tide, which is 2’
more than existing
 Need to minimize wetland impacts
 Need to minimize Right-of-Way impacts,
especially to any historically significant
structures


Funding
Total project cost estimate = $30-$35 million
 Funded for preliminary engineering and
partial construction = $17.25 million
 Remaining construction to be funded in next
Work Plan


Design-Build Process
An alternative project delivery method that
combines both the project design and the
construction under one contract
 2-step process: RFQ and RFP
 Short-listed D-B teams submit proposals that
are evaluated and scored
 Minimum score = 80, maximum = 100
 D-B team with the lowest Best Value Score
wins the contract, which is not necessarily the
one with the lowest bid
 BVS = Price / Score


Scoring Example
Team
Score
 Team
Score




A: bid of $30 million / 85
= 352,941
B: bid of $33 million / 96
= 343,750 = lowest Best Value Score

Team B wins the contract

Scoring Process
Each category will be scored by people with
qualifications appropriate to that category
 Both Falmouth and Portland will have a team
that will participate in the scoring of the
category that relates best to their interests
 Scoring meetings will be facilitated and
monitored by an independent Scoring
Administrator
 All scoring discussions and values will remain
confidential until the bid opening


Scoring Categories
Categories not yet finalized for this project
 Possible categories under consideration are:









Bridge Design Concept
Highway Design Concept
Community Context and Public Involvement
Project Quality Plan for Design and Construction
Project Management Plan for Design and
Construction
Minimization of Environmental Impacts

Request for Qualifications (RFQ)
RFQ to be issued on July 20, 2011
 Prospective D-B teams to submit Statement of
Qualifications (SOQ) by August 10, 2011
 SOQs will be evaluated and up to 4 teams will
be short-listed by August 31, 2011
 Draft RFP will be issued to the short-listed
teams on September 7, 2011


Request for Proposals (RFP)
The RFP will include parameters and
requirements for the project, but will not
dictate the actual design.
 Some requirements will be prescriptive, such
as number of lanes, minimum lane and
shoulder widths, minimum and maximum
grades, etc.
 Many requirements will be non-prescriptive to
allow more flexibility and encourage creativity,
such as number and types of piers, beam
types, fishing access details, bridge rail types,
aesthetic details, etc.


Request for Proposals (RFP) (cont.)
Draft RFP to be issued on September 7, 2011
 Final RFP to be issued on October 5, 2011




Still in the process of developing RFP
requirements and constraints

Request for Proposals (RFP) (cont.)
Will require 2 lanes of traffic to be maintained
during construction
 Will require pedestrian/bicycle access to be
maintained during construction
 Will require the following bridge typical
section:


Looking north

5’ sidewalk – 5’ shoulder – two 12’ travel lanes – 5’ shoulder – 10.5’ multi-use path

Request for Proposals (RFP) (cont.)
No permanent Right-of-Way takes from within
historic boundaries allowed
 Minimize impacts to other properties
 Minimize wetland impacts
 Provide an additional 2’ of vertical clearance
over the navigation channel
 Provide a minimum 1% grade along the
bridge
 Maintain 2 lanes of traffic during construction
 Structural steel beams will not be allowed
because of the marine environment


Request for Proposals (RFP) (cont.)
Will require continued public involvement after
award of winning proposal
 Expect to require 2-3 “style package” options
consisting of items that can affect the visual
appearance of the bridge, such as bridge rails,
pedestrian level lighting, color, surface
treatments, etc. from which the Public
Advisory Committee will choose the preferred
package


Conceptual Alignments (Not Final)
Upstream

Downstream

Alternate Technical Concepts (ATC)
D-B teams can submit Alternate Technical
Concepts (ATC) proposals during the RFP
phase that are different, yet equal or better
than what is required in the RFP
 ATCs are confidential and must be approved
by MaineDOT for the D-B teams to include
them in their proposals


Upcoming Schedule
Issue RFQ
 Short-list D-B Teams
 Issue Draft RFP
 Issue Final RFP
 D-Bs Submit Proposals
 Evaluate/Score Proposals
 Open Bids/Calc. Best Value
 Award Contract
 Begin Construction
 Complete Construction


-

Jul. 20, 2011
Aug. 31, 2011
Sep. 7, 2011
Oct. 5, 2011
Jan. 11, 2012
Feb. 2012
Feb. 29, 2012
Mar. 2012
Sum./Fall 2012
Oct. 2014

Public Advisory Committee
Provides input and feedback to MaineDOT on
various aspects of the project
 Includes representatives with various
interests in the project:







Municipal officials and other governmental
representatives
Local residents
Local businesses
Various organizations/associations representing
bicyclists, neighborhoods, architects, etc.

Meetings approximately once a month
 Facilitated by consultant – Sally Oldham


Public Advisory Committee (cont.)


Committee worked with MaineDOT to
develop the following:




Problem Statement
Needs Statement
Vision Statement

Public Advisory Committee (cont.)


Committee is providing valuable feedback on
many issues such as:






Various modes of usage and access – vehicles,
bicycles, pedestrians, fishing, etc.
Bridge lane, shoulder, sidewalk, and multi-use path
configurations
Bridge and approach alignments
Aesthetics – bridge itself, bridge railing, lighting,
approaches, etc.
Continued public involvement after award – how
will it be done, who will be involved, and what the
D-B team will be required to do

Public Advisory Committee (cont.)


Panel Discussion with 5 representatives from
the Advisory Committee








Mike Bobinsky - Director of Public Services, Portland
Sue Ellen Bordwell - Bicycle Coalition of Maine
Patrick Costin - Portland Society of Architects
Cheri Juniewicz - East Deering Neighborhood
Association, Portland
Holly Winger - Resident, Falmouth

Facilitated by Sally Oldham

Questions and/or Comments?
Please line up at microphone and state
your name for the record.
 Ask your question or state your comment.




Thank you!

